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Royson Ng

If someone wants to write an immigrant success story, Royson Ng is undoubtedly one of the best candidates. Not knowing a
single soul, he arrived in Toronto over twenty years ago, and landed his first job working at a gas station. From that humble
beginning, he built his career from the ground up and became the president of a large enterprise. While Royson enjoys the fruits
of his success, he has not forgotten the angst he had when he first arrived in Canada. With a strong sense of social responsibility,
he always feels extending a helping hand to immigrants is a top priority. Through freely sharing his insight and his journey to
entrepreneurial success, Royson has inspired and motivated many other immigrants.

Although his story seems quite typical of many successful immigrants, Royson stands out among them. His adaptive thinking, open
mindedness and positive attitude set him apart and tell the story of a full and enriched life.

These days, you will be able to see Royson’s pictures and story in different exhibitions. Most recently, to celebrate the 150th anniversary
of Canada, the Canadian Museum of Immigration at Pier 21 is running an exhibition called Canada: Day 1. The exhibition, telling
the immigrant stories of many different ethnic groups including Chinese, was shown in different cities around the country. One of the

stories is Royson’s story.

This year, he has also been selected to represent Markham in the photo exhibition * Portraits of Giving’, an exhibition that recognizes
the contributions of philanthropists to the community. It is being shown in multiple locations within York Region from July to

November this year.

Royson’s success story was written up at the website ‘Canadian Immigrant’ www.canadianimmigrant.ca back in 2011. That year, he
was voted one of the “Top 25 immigrants’. These 25 immigrants from all over the world made up a colourful mosaic of multicultural
success. Royson says frankly that he is happy to share his experience in order to motivate and encourage others. Not only can he share

his secrets of success, but also his difficult experiences.

Royson originally came from Malaysia. Aside from being president of a hundred million dollar enterprise, he also actively participates
in charitable and community activities. In 2005, Royson was the recipient of the ACCE (Association of Canadian Chinese
Entrepreneurs) “Entrepreneur of the Year” Award. He is a past president, and current Advisor and Director of ACCE, which helps



new immigrants develop new businesses. He is also the Co-Chair of Chi Heng Foundation Canada, which provides education
funding for orphans impacted by aids in China. Over ninety percent of his staff are immigrants. He says that his hiring criteria are not
focused on Canadian experience, but more on positive attitude. He himself always holds a positive view, which is one of the reasons for
his success. For several years he has served on the board of directors for the Toronto Region Board of Trade. Currently, he also serves
on the advisory board of Seneca’s Confucius Institute.

Born in Malaysia, Royson went to England to study and work in 1979. He and his family returned to Malaysia ten years later, and
then applied to immigrate to Canada. His reason for uprooting his family is because of the next generation. Some people use the

amount of money they make as their measure of success, but he regards his children’s endeavors as an indicator of his achievements.

Royson learned how to repair watches and clocks from his father when he was young, and had also helped him take care of his
business. In 1991 when Royson came to Canada with his wife and daughter and a soon-to-be-born son, they had no local experience
and did not know a single person. The road ahead was unclear. All they had were only $3000, a container of household goods and an

open mind.

Royson believed that after they moved here, they must forget and cut off all ties to Malaysia. They felt if they “burned the bridges”
behind them, they would have the determination to succeed in Canada.

During this time of transition, he did not want to think about what he had, but focused his energy on the future. He believes that
changing one’s way of thinking will only be beneficial. On the other hand, he did not set expectations too high for his life here, because
he believes that the future was bound to get better for immigrants. In his view, you could never know what would happen tomorrow.
Under certain conditions, what you get might not be what you want. The most important thing is to keep on accumulating work

experiences while you do whatever lands in front of you.

Thinking that ‘beggars can’t be choosers’, Royson found his first job working at a gas station. He started work in the hard cold winter.
Fortunately one of his colleagues got him a job repairing clocks. His skill of repairing antique clocks was in demand, and brought hope
that he could return to work that he knew before. An opportunity arose unexpectedly, and he landed a sales job at Future Shop. From

then on he entered the world of electronics and computer products, a move that launched a new career.

Not being an electronics expert — he studied business administration at university - Royson grasped this opportunity to learn from
store technicians, and collaborated with them to win more customers. With his natural sales talent and a keen sense of the market, he
became the top salesman in the store within three months, and shortly after was promoted to be assistant manager. After a year and a

half, he was promoted to Regional Marketing Manager.

Several years later, Royson was invited to join the partnership at Samtack, a computer hardware business. Not long after, since its
president was not able to move to Canada, Royson had to take over the business. At that time he faced a major challenge: to list the
company within a short time. He launched a series of marketing strategies, and increased company revenue from $20 million to $80

million within two years. A major part of the group company was successfully listed on the Hong Kong Stock Exchange.

One of his innovative strategies was to diversify and expand the business to become a leading distributor of personal computers,
appliances, food products, health and cosmetic products. At present, Samtack Canada has an annual revenue exceeding a hundred
million dollars. The group of companies is located throughout the United States, Canada, Britain, Hong Kong, China and Taiwan. It
provides logistics and return services for large brand name chain stores, and customers include Best Buy, Canadian Tire, Future Shop,

Staples, Sears, Home Depot, Winners and Wal-Mart.

Royson explains their success factors, which have evolved into the‘5F’ corporate culture at Samtack. These 5 Fs are: Fast — fast decision
making and action; Focus — focus on employees, partners, and operating efficiency; Flexible — flexible operating plan and dealing with
differences in opinion; Friendly — friendly company environment with equality and harmony among staff; Fun — relaxed and happy

working atmosphere for staft and their families



As well, Royson points outs that in order to succeed, one must get to know and understand one’s partners, one must communicate
frequently with other businesses and other people, and one must maintain a good personal network and impeccable reputation. In
addition, he says, one must explore multiple sales channels. He is happy to pass on these learnings, cumulated over many years of
experience. He started out with helping new immigrants, but now Royson has extended his resources to contribute to the community

at large.

Looking back on his way to success, Royson feels that if he had not grasped each opportunity to explore its possibility, he would not
have the success of today. When he thinks of the road ahead for many new immigrants, he says, ‘ Canada has given me an opportunity;

I also want to give an opportunity to those in need.’

In hiring employees, Royson deliberately opens the door to new immigrants. Samtack has about a hundred employees, and over
ninety percent are new immigrants, with the majority having Chinese background. He says that the hiring criteria are not * Canadian
experience’ or ‘ language capability’, but only ‘positive attitude’. During the interview, the candidate will be asked some seemingly
ordinary questions. Their responses can reflect their attitude towards work, towards life. If they demonstrate a positive attitude, it
would be easy for them to be hired.

Royson was the President of the Association of Canadian Chinese Entrepreneurs from 2009-2010. Since then he has extended his
resources to contribute to the community. In the past few years, he has been active on many immigrant forums and institutions that
provide guidance to small and medium enterprise organizations. He has also launched projects to help new immigrants such as the

Welcome Kit, to provide practical assistance at different levels.

As Royson gets more involved in community and charitable work, he has become a core member of Chi Heng Foundation Canada,
which helps children in China who have been orphaned due to aids. The Foundation raises over $600,000 annually in Toronto and
Vancouver, and has helped to send more than 16000 children to school.

Life is good for Royson. He has achieved his original goals in coming to Canada — a better future for his children. His first-born is
now in her fifth year of studying medicine in Britain. His second son has finished a degree in life sciences, and is now considering
following his father’s steps. At thirteen years of age, the youngest son has a bright future ahead of him. Will he thrive in the business
world or pursue a more creative career like his mother’s? An internationally renowned cake decorator and entrepreneur, Royson’s wife
Rosalind has opened cake-decorating schools in Malaysia and Canada. She is very supportive of her husband and they participate in
community and charitable events together. Recently, both of them are featured among the 30 Canadian entrepreneurs in the bestseller

book “The In-credibility Factor” by Tereza Kruze.

Looking towards the future, Royson has embarked on another new venture. Most recently he moved on from Samtack, sold his shares,
and created a brand new e-commerce business. With his market insight and vision, he is already looking for future opportunities. No
matter where a successful life begins or ends, he believes the past, the present and the future are interrelated. Just like an antique clock

that he brought from Malaysia and keeps in his house, Royson is a world citizen who remembers his roots no matter where he is.



